
Memorandum of Understanding 
 
This Memorandum of Understanding (MoU) is entered into between: 
 
Rotterdam Community Center, Inc., 705 Curry Road, Schenectady, NY 12306 (“RCC”) 
 
and  
 
Messiah Lutheran Church, 2850 Guilderland Avenue, Schenectady, NY 12306 (“MLC”) 
 
This document is effective from June 14th, 2026 until it is modified or terminated as described 
below. 
 
Purpose 
In 2021, MLC consolidated with the former Trinity Reformed Church, including the transfer of 
ownership of the former Trinity Reformed Church property at 705 Curry Road in Rotterdam, 
New York. In collaboration with local partners and volunteers, MLC developed the 705 Curry 
Road site into RCC to serve as a community hub where all people can connect to the 
resources they need. In early 2025, RCC established itself as an independent 501c3 charitable 
organization continuing to operate out of the MLC-owned 705 Curry Road site. This MoU 
outlines organizational and fiscal parameters of the continued collaborative relationship 
between the RCC and MLC as RCC continues transitioning to an independent organization. 
 
Objectives 
The organizations agree to collaborate in pursuit of the following objectives: 

• Provide coordinated community support services, particularly in areas related to 1) nutrition 
security, 2) arts, culture & leisure, 3) serving as a community hub. 

• Share space and resources for community events and programs. 
• Build a model of a faith-based nonprofit and a secular nonprofit serving alongside one 

another as “sister organizations” in service to shared aspects of each organization’s mission. 
• Neither party should be advantaged or disadvantaged and should take reasonable steps to 

ensure both parties remain on an equal footing. 
• Both parties will engage outside legal advisors to develop a legally binding Rental 

Agreement within 90 days of mutual approval of this document. 
 

Roles and Responsibilities 
The Rotterdam Community Center will, until this MOU expires or is modified: 

• Coordinate programming, logistics, volunteer engagement and operations 
management at RCC in line with the latest edition of the RCC Operations Manual and the 
RCC Strategic Plan. 

• Engage in a comprehensive fund development program to meet its financial obligations 
as specified in the latest edition of its 2026 Annual Budget. 

• Provide necessary supplies and equipment for jointly sponsored events and assist with 



publicity. 
• Pay monthly rent to MLC as described in the Rental Agreement. 
• Conduct open and transparent board elections in line with the RCC Bylaws. 
• Communicate serious facilities concerns to the MLC Pastor and President in a timely 

manner. 
• Receive approval from the MLC Pastor and President before undertaking significant 

modifications to the 705 Curry Road site. 
• Maintain open lines of communication with the MLC Pastor, President and 

Congregation Council. 
• Hold renter’s organizational liability insurance as described in the Rental Agreement. 

 
Messiah Lutheran Church will, until this MOU expires or is modified: 

• Allow the use of the 705 Curry Road site and building as specified in the Rental 
Agreement. 

• Provide necessary supplies and equipment for jointly sponsored events and assist with 
publicity. 

• Encourage members and friends to support the RCC Annual Fund. 
• Encourage members and friends to volunteer at RCC programming, with special 

emphasis on nutrition security programming. 
• Encourage members and friends to participate in RCC programs and events. 
• Address health and safety concerns at the 705 Curry Road as identified and communicated 

to the MLC Pastor and President in a manner described in the Rental Agreement. 
• Hold property owners’ organizational liability insurance as described in the Rental 

Agreement. 
• Provide space at 2850 Guilderland Avenue for RCC programs as needed, when space is 

available, not for commercial gain and in the interest of shared missional objectives. 
• Maintain open lines of communication with the RCC Executive Staff, President and 

Board of Directors. 
 
Resource Sharing and Funding 

• Each organization will cover its own operational costs unless otherwise agreed upon in 
writing. 

• RCC will share one-third of the cost of MLC Pastor while they continue to serve as 
Interim Executive Director of RCC. 

• RCC and MLC will operate a joint Personnel Committee with a common Staff Handbook. 
• RCC and MLC will jointly operate a Nutrition Security Committee. 
• RCC and MLC staff will meet and collaborate on a weekly basis. 
• RCC and MLC will equally split any legal/ consulting costs associated with divestiture. 

 
Confidentiality 
Both organizations agree to respect the confidentiality of any personal, sensitive, or proprietary 
information shared. 
 



Publicity 
All external communications, promotional materials, or media coverage related to this 
collaboration must be reviewed and approved by both organizations prior to release. 
 
Amendments 
This MoU may be modified or amended at any time by mutual written consent of both parties. 
 
Termination 
Either party may terminate this MoU with 30 days’ written notice. Upon termination, both parties 
agree to conclude any active obligations in a cooperative and respectful manner. 
 
Non-Binding Nature 
This MoU is not a legally binding document but reflects the intent of both parties to work 
together in good faith to serve the community. 
 
signed: 
for The Rotterdam Community Center, Inc.: 
 
 
 
Name ___________________________________________________________________________________ 
 
 
 
Title  _________________ Date _______________ 
 
signed: 
for Messiah Lutheran Church: 
 
 
 
Name ___________________________________________________________________________________ 
 
 
 
Title  _________________ Date _______________ 
 


