
 
 
 
 
 
 
 
 
 
 

An Open Letter to the 2019 Upstate New York Synod Assembly 
 

Feast of the Visitation, Friday, May 31st, 2019, 
 
Dear siblings in Christ, 
 
After careful deliberation, prayer and conversation we write to you with grave concerns 
regarding the 2020 Mission Proposal coming before our assembly for consideration tomorrow 
morning. 
 
In a time of rapidly decreasing human and financial resources across nearly all Christian 
congregations, judicatories and other organizations in the Western world, Christ is calling us 
to confess the sin of division and bring our uniquely Lutheran strengths, insights and traditions 
to greater ecumenical and interfaith partnership for the sake of God’s world. 
 
Unfortunately, our draft 2020 Mission Proposal moves us in the exact opposite direction by 
decreasing our support to the New York State Council of Churches by $2,000 and neglecting 
to increase our support of Protestant campus ministries. As we understand it, any increases in 
a Mission Proposal are required to have offsets elsewhere, and thus, tomorrow morning, we 
will offer the following proposed amendments: 
 
In the Upstate New York Synod’s 2020 Mission Proposal we move to restore line item 7601, 
“New York State Council of Churches Grant” to $10,500 and to increase line items 6211 – 
6217, which are grants to our five affiliated campus ministry programs, by $200 each for a 
grand total cost of $3,000. 

 
If it is in fact necessary to offer such an amendment with offsetting decreases elsewhere in 
the Mission Proposal, we recommend the following: 

 
A decrease to line item 7301, “Synod Council Meeting Expenses” of $1,000. 
When our 2020 Mission Proposal was presented on Thursday evening, it was even mentioned 
our Synod Council was already seeking to decrease meeting costs. Additional remote 
meetings would lead to great cost savings and furthermore allow Council members to 
remain closer to home with friends and family. Holding meetings in Lutheran churches rather 
than retreat centers is another option that would both support local parish ministries and 
lower overall meeting costs. 
 
 
 



A decrease to line item 7503, “Leadership Guild and Other Regional Expenses” of $2,000. 
For years, many first call pastors have expressed disappointment in this program and would 
much prefer to use their continuing education hours and congregation’s finances elsewhere. 
Others have strongly supported the program primarily as an opportunity to connect or 
reconnect with colleagues. Feedback from those who have attended leadership guild over 
the last two years indicated strong fellowship was provided, yet the synod occurred no 
expenses to run the program in 2018 and likely in the previous fiscal year as well, as indicated 
to us by synod staff. Furthermore, first call education could be an incredible opportunity for 
partnership with other full communion ecumenical partners, allowing for greater collegiality 
and learning while decreasing costs. 
 
There may be perhaps other areas for additional and creative costs savings as well, but we 
offer this letter as an invitation for greater thought this evening about where those savings 
could be pulled from. 
 
The New York State Council of Churches is the primary way Upstate New York Synod 
congregations engage in faith-inspired state level advocacy work at a time when the rights 
of so many disadvantaged communities are under attack. The Council is also the only 
organization that certifies and supports Protestant prison chaplains in New York State at a 
time when criminal justice reform is desperately needed. The Council is also taking the lead 
in helping congregations of many denominations to both become centers of community 
and thereby to develop alternative funding mechanisms through its new “Who is Your 
Neighbor?” initiative launching this fall. 
 
Our campus ministry programs are another primary way we work in partnership with our 
ecumenical siblings in Christ to support our young people, raise up leaders, and build a 
better future together. 
 
We urge you to support our amendment tomorrow morning and further to suggest 
alternative cost saving measures this evening online. 
 
In Christ, 
The 2019 Upstate New York Synod Assembly Delegation of Messiah Lutheran Church. 


